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2025 Budget Overview*
Southern Skylands Fund
*as of 9/6/2024

Notes:
• Loss Fund Contingency is a budget balancing figure and can help build surplus
• Stop Loss Renewals are estimated – overall budget may change based on actual renewals
• Expenses include estimates for most professionals. 
• Horizon Dental covers County, Library & BOSS. The Skylands HIF does not bill for dental coverage. 
• Health Center increase is an estimate received from Integrity Health for budget introduction
• The Fund will be RFPing Medicare Advantage Coverage for 2025 based on initial renewal expectations

2024 Annualized 2025 Proposed % Increase

Medical Claims $35,197,739 $37,519,914 6.60%

Rx Claims (inc’d rebates) $9,773,230 $11,366,100 16.30%

Dental Claim – Pass through $1,223,465 $1,226,220 0.23%

Stop Loss (projected) $1,878,950 $2,104,424 12.00%

Medicare Advantage $1,303,138 $1,832,356 40.61%

Health Center $3,806,125 $3,949,941 3.78%

Loss Fund Contingency $121,724 $121,724 FLAT

Expenses $2,029,025 $2,047,010 0.89%

Overall Budget $55,333,396 $60,167,688 8.74%
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Assessments by Line of Coverage
Southern Skylands Fund

• Medical +6.5%  

• Prescription +18.0%

• Dental - TBD

• Medicare Advantage +22 - +27%

– Average Composite +8.44%

• Groups may consider Formulary change for prescription savings
Southern Skyland Regional Health Insurance Fund
2025 PROPOSED vs ANNUAL ASSESSMENTS BY MEMBER

Group Name Total Total Total Total

Hillsborough 3,935,736                                              4,252,500                                          316,764             8.05%

Manville 1,261,020                                              1,377,084                                          116,064             9.20%

Peapack and Gladstone 701,868                                                  769,404                                             67,535               9.62%

Raritan 3,760,044                                              4,110,252                                          350,208             9.31%

Somerset County 35,009,368                                            38,071,044                                       3,061,676         8.75%

Somerset County Library 2,981,541                                              3,209,736                                          228,195             7.65%

Somerset County Parks 3,919,182                                              4,197,300                                          278,118             7.10%

Somerset County Vo Tech 2,497,308                                              2,655,864                                          158,556             6.35%

Somerville 1,366,584                                              1,469,580                                          102,996             7.54%

Totals 55,432,652                               60,112,764                            4,680,112     8.44%

Annualized Assessments FY2024 Proposed Assessments FY2025 Difference $ Difference %
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Southern Skylands Fund
Budget Increase History 

Plan Year Budget Renewal

2025 
Proposed 

9.52%

2024 5.14% 

2023 -0.18%

2022 8.33%

2021 4.37%

5-YR Average 5.44%

5-Year History
Southern Skylands
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Southern Skylands 
Health Insurance Fund

2025 Budget Development

Renewal Components

Dra
ft 

fo
r I

nt
ro

du
cti

on



Medical Advantage – Inflation Reduction Act
Renewal Impact

• Inflation Reduction Act (IRA) 

– Provides meaningful financial relief for millions of people with Medicare by 
improving access to affordable treatments and strengthening the Medical 
Program.

• https://www.cms.gov/inflation-reduction-act-and-medicare

• Medicare Advantage Impact:

– January 1, 2025: 
- Member annual out-of-pocket: Reduces the annual out-of-pocket maximum threshold from 

$8,000 to $2,000

- Reinsurance Subsidy: Plans will cover 60% of the cost once the out-of-pocket maximum is met, 
increasing the plan’s/Carrier’s liability by 300% 

- Medicare Advantage Part D Payment Plan: Offers enrollees with CMS Part D coverage to enter 
a payment plan for high-cost medication cost share and spread the cost out over the course of 
the year. Currently, copays and coinsurance must be paid at point-of-service

- Reduced CMS Funding for Medicare Advantage Plans: Medicare Advantage Plans will receive 
less funding from CMS in plan years 2024, 2025 and 2026. Dra
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https://www.cms.gov/inflation-reduction-act-and-medicare


• 2025 Budget Change:  8.74%
• Claims Fund Development : 8.71% 

– Medical, Prescription and Dental claims incurred 2022 through June 30, 2024, were sent to the Fund’s 
Actuary for 2025 expected claims development. 

• Estimated completion factors, inflation, trend and potential growth are considered in the claim development 

• Adjustments are made for actual and assumed stop loss write offs. 

• Adjustments made for impact of growth and claims lag 

• Assumed pharmacy savings included: Omada GLP1 Program, Annual improved contract pricing, Inflammatory Formulary 
Updates, improved rebate returns. 

– Medical:  +6.60%
– Prescription:  +16.30%

• Key Components:
– Medical:

• 1H 2023 vs. 1H 2024

– Increase in Emergency Room Use 

– Inpatient Admissions had no change

» Total days of care reduced 

– Prescription: 

• 1H 2023 vs. 1H 2024 

– Cancer drugs were the largest cost driver

» Weight loss drugs were second largest driver for Net PMPM

– Rebates increased by 39%

– AWP increased by 33%

2025 Budget Development
Southern Skylands
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Southern Skylands 
Health Insurance Fund

2025 Budget Development

Expenses
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Expenses- Partnership Health Center
Southern Skylands

• Composite Change: +3.78%

1) Integrity Management Fee- No change 
• Awarded through 1 year contract extension 

2) Partnership Health Center Lease – No change. A recent increase was 
added in 2023

3) Partnership Health Center Pass Through Expense – Budgeted Estimate 
+5%

• New membership 
• Increased utilization statistics

• First Half of 2024, pass through expenses are running within budget 
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• Total Expense +0.89%

– Professionals 

• Auditor, Attorney and Actuary RFPs to be released

– Assumed 2% increases for above

– Claims Administrators 

• Medical: 

– TPA RFP results – no increase

• Medicare Advantage – RFP in development

– Miscellaneous through 12/31/2025:

• Executive Director – 2% increase per 2022 RFP

• Health Center Coordinator- No change for administration

• Marketing – No change

• Enrollment Vendor

Expenses
Southern Skylands
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Southern Skylands 
Health Insurance Fund

2024 Claims Performance and

Utilization Review
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3 Year Loss Ratios – CY 2022, CY 2023, 1H 2024 (Paid Claims/Premium)

2022 2023 1H 2024 3-YR 

Medical 92% 108% 94% 98%

Prescription 61% 71% 74% 68%

Composite 83% 96% 88% 89%

• 2022 Medical claims ran below budget

• 2023 Medical claims ran above budget

• Much can be contributed to increase ER visits and utilization

• First half of 2024 is running well

• Prescription is increasing

• Much can be contributed to the large cost drivers

• 3-YR Loss Ratio of 98% is on target with HIF Model

Notes: 
• Loss Ratios are net of Specific Stop Loss reimbursements 

• 2023 Loss Ratios do not include consideration of Incurred But Not Reported (IBNR) claims 

• Rx assessments and claims assume 20% rebate on paid claims 
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Financial Review 
Comparison 

Change 1H 2023 1H 2024 

Total Medical Paid Claims $12,753,265 $17,372,758 36.2%

Medical Paid per Member (Claims and Capitation) $3,849 $4,212 9.4%

Inpatient Paid Amount per Member $809 $975 20.6%

Ambulatory Paid Amount per Member $3,040 $3,235 6.4%

Utilization Review 

Total Admissions/1,000 Members 29.88 29.81 -0.2%

Total Days of Care/1,000 Members 149 136 -9.0%

Average Length of Stay 5.0 4.6 -8.8%

Non-Acute Average Length of Stay/1,000 Members 27.8 15.2 -45.2%

Inpatient Surgeries/1,000 Members 25 19 -22.6%

Ambulatory Surgeries/1,000 Members 496 502 1.2%

PCP Office Visits/1,000 Members 939 1,020 8.6%

ER Visits/1,000 Members 103 132 28.7%

Southern Skylands HIF 1H 2023 1H 2024

Number of Employees 1,486 1,856

24.9%

Key Medical Utilization Statistics- Aetna
Southern Skylands
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Medical High-Cost Claimants-AETNA

All Claimants

1H 2023 1H 2024 % Change

Number Of Claimants 2,834 3,620 27.7%

Claimants Per 1,000 Members 855.2 877.4 2.6%

Medical Paid Amount for these Claimants $12,753,265 $17,372,758 36.2%

.

1H 2023 1H 2024 % Change

Number Of Claimants 46 29 28.3%

Claimants Per 1,000 Members 13.9 14.3 N/A

Medical Paid Amount for these Claimants $4,197,253 $5,929,509 41.3%

Average Paid Per Catastrophic Claimant $91,245 $100,500 10.1%

% of Total Paid Amount 32.9% 34.1% 1.2%

Inpatient Paid Amount per Member

(Calimants Net of Catastrophic) $289 $266 -7.7%

Claimants above $50,000
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Prescription Plan Performance- Express Scripts 
Southern Skylands
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Prescription Plan Utilization – Express Scripts
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Prescription Cost Drivers – Express Scripts 
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